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Jadestone Consulting provides the experi-
ence and knowledge to clients in the areas of 
information technology and security, operations, 
and strategic planning.  Jadestone founder Brent 
Bogar has over 15 years of technology manage-
ment experience in a number of industries, with 
nearly 12 years in community banking.  Brent 
has managed projects ranging from desktop PC 
replacement to core system migrations.  

Brent has spent the last 8 years overseeing 
network and pc systems, item processing, data 
processing, core system, bookkeeping, wires, 
ACH, internet banking, and debit card services.  
Brent has been involved in developing marketing 
programs, policy management, DR/BC, product 
development, and regulatory compliance.

Brent is a graduate of Dakota School of Banking 
and the Graduate School of Banking Informa-
tion Technology Management School.  Brent has 
served in numerous leadership roles within the 
banking industry and in other areas.

Projects
• Core System Migration
•  Check Imaging  

Implementation
• Internet Banking
•  Commercial Cash  

Management
• Bill pay
• Network migration
• E-mail conversion
•  Surveillance and 

Security
• Teller Platform

• Teller Capture
• Deposit Platform
• Loan Platform
• Debit Card Processor
• Website
• Disaster Recovery
•  Information Security 

Program
• Policy Sevelopment
• Server Virtualization
•  Voice Response  

Banking

For more information please visit  
our website or contact us directly. 

Jadestone Consulting 
PO Box 417 
Bismarck, ND 58502 
701-390-9694 
info@jadestoneconsulting.com



ContraCt negotiations

Today Financial Institutions face continued pressure  
to maintain income while facing increased expenses.  
Jadestone will work with the Financial Institution to  
review existing contracts for potential savings as well as 
assist in negotiating new contracts that are competitively 
priced and provide the client with the benefits that are 
important to them. 

strategiC Planning

With the rapid changes in the business environment, a stra-
tegic plan that addresses the technology needs to achieve 
the Financial Institution’s goals is critical.  Jadestone will 
work with the Financial Institution to review existing 
systems potential and provide recommendations for short 
term and long term priorities to reach the strategic goals of 
the institution.  Jadestone will work with the Financial Insti-
tution to make sure that the plan that is developed includes 
implementation strategies to successfully be implemented 
by the Financial Institution.

VirtUal Cio

Jadestone can provide clients with the strategic informa-
tion technology resources to provide the following:

Stand-in leadership during transition

Lead technology management for organization

Provide leadership during audits and exams

 Provide training to bank staff on technology,  
security and customer service

Develop organization structure for support

Develop policies and procedures for organization

 Develop staffing plans including transitional  
services between internal staff positions
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teChnology serViCes

Assessments
Technology is critical to the overall operations and  
success of a financial institution. It is Jadestone’s  
approach to look at how to leverage existing investments in 
technology, evaluate operational issues, and provide recom-
mendations on how to achieve the goals of the institution.

Budget Planning
Jadestone will work with the institution to create a financial 
plan that assists in reaching both the goals for technology 
investment and the Financial Institution’s overall budget.

Project Management
Jadestone can provide leadership and management to make 
sure that the anticipated results of the project are achieved.

Conversion Services
Evaluating and choosing to make a change is not a decision 
that any Financial Institution takes lightly.  With the con-
tinual evolution of technology it is vital that once a decision 
is made that the Financial Institution understands that the 
project is just underway. Jadestone will work with the Finan-
cial Institution staff and vendor to make the project a suc-
cess in meeting the expectations of the Financial Institution.

Business Continuity/Disaster Recovery Planning
In today’s environment a Financial Institution cannot afford 
lengthy downtime or data loss.  Jadestone can complete re-
views of existing plans, provide assistance in updating plans, 
or the creation of a new plan that meets the needs  
of the Financial Institution.


